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STAKEHOLDERS 
MEETING

MATERIALS & MINUTES
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TEAM Coalition Mission, Structure

• Committees need new volunteers 
• All stakeholders may serve on committees 
• Committees will meet regularly, set agendas, lead projects
• Bill Young, Beer Institute asked that we evaluate the success of the 

committees.
• Going forward, at every stakeholders meeting, committees will 

present projects, challenges, budget requests
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Spring 2025
• Kevin Tedesco, Aramark, Chairman
• Vice-Chair is VACANT
• Lester Jones, NBWA, Treasurer
• Secretary is VACANT
• Jeff Jannarone, Director-at-Large
• Matt Dye, OVG, Membership Chair
• Chloe Janfaza, Las Vegas Raiders, Training Chair
• Marketing & Communications Chair is VACANT

Board of Directors

Autumn 2026
• Chairman term complete
• Vice-Chair moves to Chair
• Elect new Vice-Chair
• Director-at-Large 2nd term 

completeAutumn 2025

January 2025
• John Huff, Live Nation, Chairman
• Kevin Tedesco, Aramark, Vice-Chair
• Lester Jones, NBWA, Treasurer, Governance & Finance Co-Chair
• Secretary, Governance & Finance Co-Chair is VACANT
• Jeff Jannarone, Director-at-Large
• Matt Dye, OVG, Membership Chair
• Marketing & Communications Chair is VACANT
• Training Chair is VACANT

Spring 2026
• Treasurer 2nd term complete
• Membership Chair 2nd term complete
• Elect new Treasurer
• Elect new Membership Chair Spring 2027

• Vice-Chair elected; moves to Chair after 2-year term
• Committee Chair and Director-at-Large positions are 3-year terms
• 2-term limit for all BOD positions

Autumn 2027

Spring 2028
• Secretary 1st term complete
• MarCom Chair 1st term complete
• Training Chair 1st term complete

• Goal for the Board of Directors is to fill the vacant positions 
by the December meeting

• 2 stakeholders meeting each year
• April/May in-person

• November/December virtual



6

Executive
Director

Jill Kiefer

TEAM Coalition Staff

Chief
Operations

Expert

Christy Verbosky

Help Desk 
Technician

Demetri Cheakalos

Alcohol
Management

Certification
Specialist

Kionna Garrett

Marketing
Manager

Jess Thurston

Help Desk
Support

Maggie Liuzzi DeMello
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Phil Del Giudice
Vice President Operational 

Excellence
Phil.delguidice@oakviewgroup.com

203-919-7315

Alison Hanrahan
Community Affairs Manager

Alison.Hanrahan@molsoncoors.com
262-225-9567

Kevin Bruder
President, Centennial Mgmt

CEO, Utah Grizzlies
kbruder@maverikcenter.com

801-824-3426

Lina Baquero
Human Resources Manager

MetLife Stadium
lbaquero@delawarenorth.com

201-559-1667

Carolyn Colton
Compliance Analyst

Colton-Carolyn@aramark.com
215-238-3269

Muriel Elliott
The John R. Elliott HERO 

Campaign for Designated Drivers

Bill Elliott
Chairman and CEO

The John R. Elliott HERO 
Campaign for Designated Drivers

belliott@herocampaign.org

Gabriela Gordon
Multicultural Marketing 

Communicator
Gabriela.Gordon@dot.gov

479-719-2787

Stakeholder Meeting Attendees

GuestMember In-Person Member VirtuallyBoard Member/Staff Strategic Partner

mailto:Phil.delguidice@oakviewgroup.com
mailto:Alison.Hanrahan@molsoncoors.com
mailto:kbruder@maverikcenter.com
mailto:lbaquero@delawarenorth.com
mailto:Colton-Carolyn@aramark.com
mailto:Gabriela.Gordon@dot.gov
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Lester Jones
VP Analytics & Chief Economist

ljones@nbwa.org
703-683-4300

Chloe Janfaza
Senior Director, Stadium 

Operations & Guest Experience
cjanfaza@raiders.com

725-780-2141

Jeff Jannarone
jpjannarone@gmail.com

732-610-0345

Kil-Jae Hong
Director of Consumer Information

Kil-jae-hong@dot.gov
202-577-1190

Meghan Oleson
Social Impact Senior Manager

moleson@newbelgium.com
970-221-0524

Erin Meluso
President

Erin.meluso@radd.org
949-400-3436

Don Nixon
Principal

dnixon@creativespot.com
614-280-9280

Jill Kiefer
Executive Director

jill@teamcoalition.org
202-669-0357

Stakeholder Meeting Attendees

GuestMember In-Person Member VirtuallyBoard Member/Staff Strategic Partner

mailto:ljones@nbwa.org
mailto:cjanfaza@raiders.com
mailto:jpjannarone@gmail.com
mailto:Kil-jae-hong@dot.gov
mailto:moleson@newbelgium.com
mailto:Erin.meluso@radd.org
mailto:dnixon@creativespot.com
mailto:jill@teamcoalition.org
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Sheley Riester
Director, Community Impact

Sheley.riester@anheuser-
busch.com

919-208-1166

Kelly Roberson
Executive Director

kellyr@centerforalcoholpolicy.org
703-489-5042

Jeana Schultz
Executive Director

jeanas@stadiummanagers.org
515-282-8192 ext. 415

Kevin Tedesco
Resident District Manager

Citizens Bank Park
Tedesco-kevin@aramark.com

267-570-2364

Bill Young
Senior Director, Health Policy & 

Regulatory Affairs
byoung@beerinstitute.org

303-478-7476

Asia Thompson
Assistant Director

Championships & Alliances – 
Fan Engagement

athompson@ncaa.org
317-917-6521

Christy Verbosky
Chief Operations Expert

christy@teamcoalition.org
703-201-1455

Jessica Thurston
Marketing Manager

Jessica@teamcoalition.org
919-656-5967

Stakeholder Meeting Attendees

GuestMember In-Person Member VirtuallyBoard Member/Staff Strategic Partner

mailto:Sheley.riester@anheuser-busch.com
mailto:Sheley.riester@anheuser-busch.com
mailto:kellyr@centerforalcoholpolicy.org
mailto:jeanas@stadiummanagers.org
mailto:Tedesco-kevin@aramark.com
mailto:byoung@beerinstitute.org
mailto:athompson@ncaa.org
mailto:christy@teamcoalition.org
mailto:Jessica@teamcoalition.org
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TEAM Training History

• 395,000 employees 
certified

• 12,466 sessions
• 260 locations

• 850,000 employee certification 
records in the database

• 3,968 trainers in database, 335 active

• 135,000 employees certified since FY 
2022

• 150 venues in 36 states since FY 2022

• RBS training with Anheuser-Busch in 
Qatar for 2022 World Cup and Paris 
for 2024 Olympics
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• Goal is to have every member have a 
voice in how TEAM Coalition operates

• TEAM is here to serve each member 
organization and their interests
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FY 2025 statistics match 
numbers from the same 
point in time in FY 2024
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10% growth 
annually in 
employees 

certified and 
venue 

participation

• Chloe Janfaza, new Chairperson
• Committee members surveyed to 

re-confirm commitment to 
organization
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• Opportunity to work with Best Bar None
• Establish criteria for accreditation
• Identify board to evaluate applications
• Special project committee
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FY 2025 Financials
Statement of Activities

REVENUE
Contributions – Membership Dues, Grants 
IDPs & Online Trainer Recertification
Online Employee Training
Net Sales Participant Manuals
Total

EXPENSES
Compensation & Benefits
Outside Services
Occupancy & Storage
Office Management
Other
Total

NET INCOME

$110,000
$46,325

$163,100
$90,800

$410,225

$260,388
 $5,802

 $19,732
$56,066

$4,681
$346,668

$63,557
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FY 2025 Financials
Statement of Financial Position

ASSETS
Cash   
Accounts Receivable  
Inventory
Equipment
Accumulated Depreciation
Total

LIABILITIES
Accounts Payable
Deferred Revenue
Total

Fund Balance

Total Liabilities & Net Assets

$879,434
$30,100
$13,948
$18,712

-$15,956
$926,237

$0
$0
$0

$926,237

$926,237

• TEAM has eliminated 
all debt from the 
balance sheet

• Fund balance 
represents a little 
more than one year 
of operating 
expenses
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FY 2025 Budget
Revenue Expenses
NHTSA Grant $40,000 Live Nation $40,000

Membership Dues $275,000 Compensation ($43,000 monthly) $516,000

Instructor Development Program $66,000 Occupancy ($2,900 month) $34,800

Online Trainer Recertification $5,000 Office Management ($9,500 monthly) $114,000

Online Employee Training $416,000 Travel $20,000

Gross sales Participant Manuals $195,000 Outside Services (Brainshark, Scantron) $45,000

Less Cost of Goods Sold ($27,983) 40,000 Participant Manuals + 500 Trainer Binders $82,500

Total $969,017 Total $853,300

Participant manuals and 
trainer binders purchased 
in FY 2025 will remain in 
inventory for 2+ years
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Proposed FY 2026 Budget
Revenue Expenses
NHTSA Grant $40,000 Live Nation $40,000

Membership Dues $320,000 Compensation ($48,000 monthly) $576,000

Instructor Development Program $74,250 Occupancy ($3,100 month) $37,200

Online Trainer Recertification $5,625 Office Management ($10,000 monthly) $120,000

Online Employee Training $455,000 Travel $40,000

Gross sales Participant Manuals $214,500 Outside Services (Brainshark, Scantron) $52,640

Less Cost of Goods Sold ($30,939) New Training Introduction Video $50,000

Total $1,079,436 Total $915,840
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• Members voted to 
approve the FY 2026 
budget

• Updating the training 
introduction video is the 
one major project
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Traffic Fatalities Data - NHTSA

2020 2021 2022 2023

Total Fatalities 38,824 43,230 42,721 40,901

Alcohol-Impaired Fatalities 11,727 13,617 13,458 12,429

% Change in Alcohol-Impaired Fatalities +15.0% +16.1% -1.2% -7.6%

Kil-Jae Hong
Director of Consumer Information

Kil-jae-hong@dot.gov
202-577-1190

• After Covid, NHTSA created its first 
speed prevention campaign

• 2 alcohol campaigns:
• Drive Sober or Get Pulled Over is 

tied to high visibility enforcement
• Buzzed Driving is Drunk Driving is the 

social norming message
• Gaby Gordon is leading production of 

a new commercial in Spanglish

Sheley Riester (Anheuser-Busch) congratulated  NHTSA for the Buzzed 
Driving campaign. It is prevalent in NYC. AB believes the data shows 
that the main reason people drive drunk is because they wrongly 
think they’re ok to drive

mailto:Kil-jae-hong@dot.gov
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Strategic Partner Updates

• Video shown is from 15yr anniversary – now 25yr celebration this year
• Police car wrap campaign
• Working on exit to express way
• Interchange making the I-295 safer
• Billboard etc clear channel communications w/dept of transport
• Hero of the year billboard - can we expand to have the outstanding designated driver of the year from 

the Phillies on the highway?
• NE Patriots – origin story w/TEAM – since then have registered over 100k ppl
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Lina Baquero
Human Resources Manager

MetLife Stadium
lbaquero@delawarenorth.com

201-559-1667

• All employees are TEAM-certified
• Delaware North found online training led to less successful implementation of 

alcohol management best practices; moved to all in-person training
• Within 3-year certification period, employees take a 15-question review test, 

specific to the alcohol policies at MetLife Stadium
• In addition to NFL Jets and Giants games, MetLife Stadium had 40 full-facility 

events last year, more than any year in the 15-year history of the venue
• Newsletters/emails/text messages share reminders of alcohol policies for each 

event
• Secret shoppers visit 2 or 3 times/month, 30 shops/visit
• Positive shops receive reward cards
• Termination for policy violations

mailto:lbaquero@delawarenorth.com
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Research on Effectiveness of Online 
Training

Phil DelGiudice asked if there is research on the 
quality of online training vs. in-person training

https://teamcoalition.org/documents/2025/05/effectiveness_online_training.pdf/
https://teamcoalition.org/documents/2025/05/online_training_employee_engagement.pdf/
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Best Bar None
Jeff Jannarone

jpjannarone@gmail.com
732-610-0345

• Evidence based 
• Successful outside of the U.S.
• George Mason University researched
• Textbook is the only accredited program in the U.S.
• Having a standard, shared and approved by a government 

entity makes legal cases easier to defend
• Next steps

• Project specific committee to work with BBN
• Establish criteria for accreditation
• Identify a board to review applications

mailto:jpjannarone@gmail.com


MEETING 
ADJOURNED!
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