
June 2, 2022 Meeting 

11:00 AM ET

STAKEHOLDERS 
MEETING

MINUTES ADDED TO EACH SLIDE
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Agenda 

Welcome & Mission Moment 

FY 2022 Year-to-Date Financial Review

Strategic Plan - Fiscal Stability

Strategic Plan - Governance

Break

Feedback Survey Results

Guest Speakers – Heineken and Fan Up

Strategic Plan - Awareness

Meeting Adjourned

11:00 AM ET

11:15 AM ET

11:30 AM ET

12:00 PM ET

12:30 PM ET

12:45 PM ET

1:00 PM ET

1:30 PM ET

2:00 PM ET
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Mission Moment

Erin Meluso shared some very 
exciting news about the RADD 
Ohio program. The program is 

expanding to Michigan.

https://raddohio.org/

I just wanted to reach out and say that I thoroughly 
enjoyed the TEAM training presentation. 

I have taken multiple training courses on alcohol 
awareness etc. over the last twenty five years and 
this one was excellent. 

I especially enjoyed that people at the top of the 
food chain in a variety of aspects of our 
business were speaking about the importance of 
this training, from CEOS of popular beer companies, 
sporting commissioners, and large scale event 
promoters. To me that spoke in volumes.

Thanks so much. 

- Christina Stalnaker
Delaware North, Amalie Arena

Unsolicited feedback 
about online training.

Reminder to update 
the introductory 
video, part of the FY 
2023 budget if the 
membership 
approves. 

https://raddohio.org/
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FY 2022 Year-to-Date In Review – Finances
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Beginning Cash

Total Receipts

Total Operating Disbursements

Disbursements for Financing

Total Disbursements

Net Cash for the Period

Ending Cash

$252,831

$762,620

$546,174

$75,162

$621,336

$141,284

$394,115S
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REVENUE
Contributions
PPP Round 2
IDPs & Online Trainer Recertification
Online Employee Training
Net Sales Participant Manuals
Special Processing
Other
Total

EXPENSES
Compensation
Outside Services
Occupancy & Storage
Office Management
Other
Total

NET INCOME

$305,000
$54,600
$57,365

$282,228
$140,344

$1,520
$154

$841,211

$429,703
$47,504
$12,764
$57,078

$4,055
$551,504

$290,107
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ASSETS
Cash
Accounts Receivable
Inventory
Prepaid Expenses
Equipment
Accumulated Depreciation

Total
LIABILITIES

Accounts Payable
Deferred payroll tax
Glimmernet
Economic Injury Disaster Loan

Deferred Revenue
Total

Fund Balance

Total Liabilities & Net Assets

$624,885
$221,401

$27,158
$0

$20,087
-$15,168
$878,363

$3,057
$12,000

$129,390
$0

$144,447

$733,916

$878,363
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ASSETS
Cash
Accounts Receivable
Inventory
Prepaid Expenses
Other Assets
Equipment

Accumulated Depreciation
Total

LIABILITIES
Accounts Payable

Deferred payroll tax
Economic Injury Disaster Loan

Deferred Revenue – Anheuser-Busch FY 2022
Total

Fund Balance

Total Liabilities & Net Assets

$379,617
$82,764
$47281

$0
$0

$20,087
-$15,168
$514,581

$6,114
$148,618

$50,000
$204,732

$309,850

$514,581

FY 2022 Year-to-Date In Review – Finances
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Beginning Cash

Total Receipts

Total Operating Disbursements

Disbursements for Financing

Total Disbursements

Net Cash for the Period

Ending Cash

$252,831

$762,620

$546,174

$75,162

$621,336

$141,284

$394,115S
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REVENUE
Contributions
IDPs & Online Trainer Recertification
Online Employee Training
Net Sales Participant Manuals
Special Processing
Other
Total

EXPENSES
Compensation
Outside Services
Occupancy & Storage
Office Management
Other
Total

NET INCOME

$385,025
$86,065

$175,045
$167,376

$140
$253

$813,904

$300,881
$22,837

$9,999
$83,705

$2,736
$420,158

$393,747

• 2 major expenses not yet 
paid for 2022

• $39,000 to Brainshark for 
online training

• $59,000 to Scantron for 
new supply of 40,000 
printed manuals
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REVENUE
Contributions
PPP Round 2
IDPs & Online Trainer Recertification
Online Employee Training
Net Sales Participant Manuals
Special Processing
Other
Total

EXPENSES
Compensation
Outside Services
Occupancy & Storage
Office Management
Other
Total

NET INCOME

$305,000
$54,600
$57,365

$282,228
$140,344

$1,520
$154

$841,211

$429,703
$47,504
$12,764
$57,078

$4,055
$551,504

$290,107
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ASSETS
Cash
Accounts Receivable
Inventory
Prepaid Expenses
Other Assets
Equipment

Accumulated Depreciation
Total

LIABILITIES
Accounts Payable

Deferred payroll tax
Economic Injury Disaster Loan

Deferred Revenue – Anheuser-Busch FY 2022
Total

Fund Balance

Total Liabilities & Net Assets

$379,617
$82,764
$47281

$0
$0

$20,087
-$15,168
$514,581

$6,114
$148,618

$50,000
$204,732

$309,850

$514,581

FY 2022 Year-to-Date In Review – Finances
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Beginning Cash

Total Receipts

Total Operating Disbursements

Disbursements for Financing

Total Disbursements

Net Cash for the Period

Ending Cash

$394,104

$663,676

$387,746

$16,681

$404,427

$259,249

$653,353
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FY 2023 Budget

Revenue Expenses

$580,000  Membership Dues (represents $215,000 of training 

revenue & $60,000 of sponsorship support 

services)

$234,000  Online Employee Training (18,000*$13)

$216,000  Training Manuals (18,000*$12)

($30,331)  Cost of Goods Sold

$40,000  NHTSA Grant

$66,000  Trainer Certifications IDP (120 trainers*$550)

$7,500  Trainer Recertifications Online (60 trainers*$125)

$1,000  Rush processing

$65,000  Sponsorship support services

$40,000 Monthly operations * 12 = $480,000

$80,000 Staff time to manage responsible fan programs with Live 

Nation, baseball, MLS, NASCAR, NBA, NCAA, NFL and NHL 

$121,058 EIDL Loan repayment (close out at end of FY) 

$28,000 Travel to 14 industry events

$75,000 Training

$39,000 Brainshark

$4,000 Glimmernet

$32,000 Introductory Video updates

$40,000 NHTSA traffic safety ad buy LiveNation.com

$15,000 Specific members activations

Total Revenue: $904,169 Total Expenses: $839,058

NET INCOME: $65,111

CLICK HERE TO VOTE

https://teamcoalition.org/about/fiscal-year-2023-budget/
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FY 2022 FISCAL STABILITY OBJECTIVES

FISCAL

STABILITY

Training is known in 

the industry as ‘the 

gold standard.”

• Training product sales are 128% of year 

end budget with 4 months left in fiscal year

• California RBS program implementation

• MAST approval in Washington State

• Renew approval in Wisconsin

• RBS program in development for FIFA 

World Cup 2022 with Anheuser-Busch

RBS training for alcohol servers in 

Qatar for FIFA 2022 World Cup may 

be the start of a significant 

opportunity for TEAM training to go 

global

• Bill Squires will travel to Qatar in 

October for in-person training

• Approximately 400 servers will be 

certified through online training
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FY 2022 FISCAL STABILITY OBJECTIVES
Alcohol Management Training

TR
A

IN
E
R

S
 C

E
R

TI
F
IE

D
BUDGET
COUNT REVENUE

New Trainers     80 $44,000
Recerts 40 $5,000

As of 6/3/22, 208 trainers 

have been certified or 
are registered for trainer 
workshops this fiscal 
year.

• 109 new trainers

• 72 recertifying at IDP

• 27 recertifying online
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FY 2022 FISCAL STABILITY OBJECTIVES
Alcohol Management Training
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TOTAL SOLD REVENUE

FY 2019 56,700 $673,747

FY 2020 21,310 $255,253

FY 2021 37,790 $443,543

FY 2022 31,160 $342,421

22 Budget 25,000 $310,000
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FY 2022 FISCAL STABILITY OBJECTIVES
Alcohol Management Training
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FY 2022 FISCAL STABILITY OBJECTIVES
Alcohol Management Training
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FY 2022 FISCAL STABILITY OBJECTIVES
Alcohol Management Training
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FY 2022 FISCAL STABILITY OBJECTIVES
Alcohol Management Training
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• 4,490 manuals

• 6,450 online accesses

• 77 trainers

• $167,345 investment

FY22 TRAINING ACTIVITY

• 4,656 manuals

• 1,900 online accesses

• 44 trainers

• $93,909 investment
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PROPOSED TRAINING PRODUCT PRICE CHANGES

CLICK HERE TO VOTE

Create price 

levels for online 

accesses based 

on membership 

tiers, similar to 

participant 

manual pricing

Offer participant 

manuals in packs 

of 50 (instead of 

packs of 10), 

similar to online 

accesses

BOGO

Buy One Get One 

program to 

engage law 

enforcement 

https://teamcoalition.org/about/training-prices-changes-2022/
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PROPOSED TRAINING PRODUCT PRICE CHANGES

• Provides greater incentive for Member Customers to continue membership at 
higher value tiers

• 19 of 82 orders (23%) so far this FY would have been impacted by the new prices

• Additional $8,280 in revenue from 16 customers would have paid the Member 
Affiliate price ($2 more per access)

• Additional $3,500 in revenue from 3 customers would have paid the Non-Member 
price ($5 more per access)

August 1st

start time for 

price 

increases for 

all customers 

outside 

Member 

Customer 

category, 

allows plenty 

of time to 

order online 

accesses at 

the lower 

price
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PROPOSED TRAINING PRODUCT PRICE CHANGES

• 21 of 90 orders (23%) so far this FY would have been impacted by the new minimum pack size

• 410 more manuals would have been ordered

• $4,760 in additional revenue for TEAM Coalition

• Offer Participant Manuals in packs of 50, instead of packs of 10. 

This matches smallest order size for online accesses. 

• Separate manuals from exam packets to simplify order fulfillment 

for California RBS customers and for customers interested in 

training in-person with manuals and testing online.

• English Participant Manuals only.

August 1st start time 

to coincide with the 

online access price 

change, assuming 

membership 

approves price 

changes.
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PROPOSED TRAINING PRODUCT PRICE CHANGES

• Goal is to engage law enforcement as partner in alcohol management

• Opportunity to engage with Strategic Partners in a new, tangible way

LAW ENFORCEMENT BOGO

• Every trainer registration for an upcoming Instructor 

Development Program (IDP) workshop earns a 

complimentary registration for a law enforcement officer

• Offer starts with July/August IDP and extends through the 

end of the calendar year

• 1-for-1 opportunity

Unique opportunity to 
partner with Strategic 
Partners. These 
organizations have yet to 
weighed-in on the 
progam.
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FY 2022 FISCAL STABILITY OBJECTIVES

FISCAL

STABILITY

TEAM has a strong 

value proposition 

for members.

• Newest member is 

Uber, MVP tier

• Breakthru Beverages is 

considering 

membership

• New Membership 

Targets 

• NCAA conferences

• Concessionaires and other 

high volume training 

customers
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FY 2022 FISCAL STABILITY OBJECTIVES

TEAM has a strong 

value proposition 

for members.

• 12 of 23 members 

(52%) have paid 

FY 22 dues

• $440,000 

received, 72% of 

$615,000 

expected
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GOVERNANCE

GOVERNANCE OBJECTIVES

TEAM’s board is 

engaged, comprised 
of influential 
individuals.

TEAM has a strong 

committee structure.

TEAM's financial 
oversight is process-

oriented and 
effective.

TEAM’s board is 
adequately prepared 

to represent TEAM 
Coalition's mission 
and membership.
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Summer 2021
D-a-L election; 

Russ Simons completes 2nd term;

Jeff Jannarone elected as D-a-L

Governance & Finance

Summer 2023
Marketing & Communications Chair election; 

3-year term going forward

Summer 2022
• John Huff, Chair

• Vice-Chair election

• Training Chair election; 

• 3-year term going forward

Summer 2020
• Jordan Jiloty, Chair

• John Huff, Vice-Chair

Winter 2020
• Lester Jones, Treasurer, Governance & Finance Co-Chair

• Jeff Stonebreaker, Secretary, Governance & Finance Co-Chair

• Kevin Tedesco, Training Chair

• Ashley Cahill, Marketing & Communications Chair

• Matt Dye, Membership Chair

Winter 2021
Rishi Nigam 

completes 2nd term

Winter 2022
Secretary election; 

3-year term going forward

Winter 2023
• Treasurer election;      

• Membership Chair election

• Vice-Chair elected; moves to Chair after 2-year term
• Committee Chair and Director-at-Large positions are 3-year terms
• 2-term limit for all BOD positions

CLICK HERE TO VOTE

https://teamcoalition.org/about/vice-chair-2022/


23

Board of Directors and Committee 
Satisfaction/Engagement Survey Results

0%

10%

20%

30%

40%

50%

60%

70%

80%

Board of Directors Training Committee Marketing &

Communications

Committee

Membership Committee Governance & Finance

Committee

Response Rates

2021 2022

3/9 2/9 10/13 6/13 3/10 3/10 3/7 1/7 2/3 0/3

TEAM did not 

aggressively request 

committee members to 

complete the surveys.

We don’t want to be 

the association that 

harasses members for 

feedback. 

We prefer to harass 

members to participate 

in the committees.

2 rounds of surveys 

annually

• May survey of BOD 

and committee 

members, results 

shared at summer 

stakeholders meeting

• November survey of 

all stakeholders, results 

shared at winter 

stakeholders meeting
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Board of Directors 
Satisfaction/Engagement Survey Results

2021 2022

I acted in the best interest of the organization, serving as a spokesperson for the organization and 

representing the organization within the sports and entertainment industry.

I strove to represent the needs of the stakeholders of the organization and speak out for their 

interests, holding the organization accountable.

I attended at least 50% percent of board meetings, committee meetings, and membership meetings.

I read reports and other relevant documents prior to each board meeting, committee meeting and 

membership meeting.

I ensured that my company’s membership with the organization is paid annually.

I actively participated in one committee

I stayed informed about what is going on in the organization. I asked questions and requested 

information. I participated in and took responsibility for making decisions on issues, policies, and other 

matters. I did not stay silent if I had questions or concerns.

I worked in good faith with staff and other board members as partners toward the achievement of 

our goals.

Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree
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Training Committee 
Satisfaction Survey Results

2021 2022

Satisfied with my participation

Satisfied with the priorities of the committee

My participation helps make an impact on the committee

I feel like I am kept up to date with all the projects of the committee

Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree
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Membership Committee 
Satisfaction Survey Results

2021 2022

Satisfied with my participation

Committee has the right number of members, who represent the 

appropriate stakeholders

My participation helps make an impact on the committee

I feel like I am kept up to date with all the projects of the committee

Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree
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Marketing & Communications Committee 
Satisfaction Survey Results

2021 2022

Satisfied with my participation

My participation helps make an impact on the committee

Committee has the right number of members, who represent the appropriate stakeholders

I feel like I am kept up to date with all the projects of the committee

I am satisfied with the monthly newsletter

I am satisfied with TEAM’s use of social media platforms (LinkedIn, Twitter, Facebook)

Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree
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Governance & Finance Committee 
Satisfaction Survey Results

2021 2022

Satisfied with my participation

My participation helps make an impact on the committee

Committee has the right number of members, who represent the 

appropriate stakeholders

I feel like I am kept up to date with all the projects of the committee

Strongly Agree | Agree | Neutral | Disagree | Strongly Disagree
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FY 2022 AWARENESS OBJECTIVES

AWARENESS
TEAM IS A 

STRONG 

BRAND

TEAM IS A “GO-TO” 

RESOURCE FOR 

MEDIA AND 

INDUSTRY

• Responsibility Has Its 

Rewards in-venue and 

online consumer 

programs

• Implement Social 

Media Strategy

• Develop content 

highlighting unique 

partnerships and 

programs that TEAM 

facilitates

• Attend industry events

• Leverage association 

members to share 

content with 

membership
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95,421
19%

19
10

FY 2022 AWARENESS OBJECTIVES
Responsibility Has Its Rewards

• 32 teams participated

• 3 beer sponsors

• 2 NPOs

• 4 digital programs managed 
in-house

• TEAM managed 9 digital 

programs

• 108,000 fans pledged to be 
responsible

SEASON-LONG SWEEPSTAKES



36

FY 2022 AWARENESS OBJECTIVES
Responsibility Has Its Rewards

Men’s Final Four Results

• 835 people

• 414 photos

• $6,800 total cost

Women’s Final Four Results

• 431 people

• 199 photos

• $4,700 total cost

Men’s Lacrosse Championships Results

• 214 people

• 108 photos

• $4,500 total cost
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FY 2022 AWARENESS OBJECTIVES
Implement a Social Media Strategy

Since 2008, the @NBA and 

TEAM Coalition have 

rewarded @ResponsibleFans

for their commitment to 

#NeverDriveDrunk. Whether 

your safe ride plan is to be 

the #DesignatedDriver, get a 

ride from a DD, take a ride 

share or use public 

transportation, Responsibility 

Has Its Rewards #RHIR

https://teamcoalition.org/sweepstakes/nba/
https://teamcoalition.org/sweepstakes/nba/
https://teamcoalition.org/sweepstakes/nba/
https://teamcoalition.org/sweepstakes/nba/
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Responsible Fan Pledge Count
Percent of 2019 Total
Clubs Reporting
Digital Pledge Programs

95,421
19%

19
10

FY 2022 AWARENESS OBJECTIVES
Unique Partnerships

Media Impressions

270 Internal car cards 810,000

18 Interactive kiosks 2,370,000

2 video walls 267,000

Media Impressions Engagement

RHIR Tweet 804 32

Decide to Ride Tweet 10,782 65

RHIR FB/IG Boosted Post 19,144 232

DTR FB/IG Boosted Post 11,516 281

LA Metro

Social Media

Online pledges/registrations

• 71% reported public transportation or ride share as their 

safe ride plan

• 37% in target demographic – between ages 21 and 35

Sweepstakes winner – Eric Brower – attended Wise Power 

400 at Auto Club Speedway on 2/27/2022

Event Date Metro Board Attendance % Boardings

SJ State Spartans 9/4/2021 1,729 33,259 5%

Stanford Cardinal 9/11/2021 1,767 41,023 4%

Oregon State Beavers 9/25/2021 2,166 31,050 7%

Utah Utes 10/9/2021 2,190 36,024 6%

UCLA 11/20/2021 2,221 51,939 4%

Ye and Drake 12/9/2021 1,131 58,127 2%

Clash at the Coliseum 2/6/2022 3,346 48,311 7%
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RESOURCE FOR MEDIA AND INDUSTRY
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ATTEND INDUSTRY EVENTS
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SPECIAL PROJECT

• July 2022:

• August 2022:

• October 2022:

• December 2022:

Website for registration complete

Launch social media campaign 

Deadline for year 1 applications

Announce year 1 certification 

recipients

GOAL FOR YEAR 1

1 certification recipient from each venue type



MEETING 
ADJOURNED!


