
February 10, 2022 Meeting 

1:00 PM ET

BOARD OF 
DIRECTORS MEETING
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Agenda 

Welcome & Mission Moment 

FY 2022 Year to Date Financials

Committee Reports

Meeting Adjourned

1:00 PM ET

1:10 PM ET

1:20 PM ET

2:00 PM ET
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Mission Moment 

“I thought I was getting a free pop, and I wound up with a 
trip to the Super Bowl,” said Wilker. “I’m a healthcare 
worker, my husband’s a teacher, I’m a mother, you know. I 
didn’t think anything like this would ever happen to me.”

https://www.miamivalleytoday.com/2022/02/10/local-fan-wins-super-bowl-tickets/
https://www.miamivalleytoday.com/2022/02/10/local-fan-wins-super-bowl-tickets/
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Accounts Receivable Collection in Cash Flows = $105,880 

($30 in membership dues)

Net Cash Flow = $42,146

Financials – 2/1/22

FY To Date Program Services Revenue

Instructor Development Program $46,775 62 trainers certified (needed 28 to meet budget)

Online Trainer Recertification $1,850 11 trainers recertified (needed 12 paid to meet budget)

Special Processing $140

Online Employee Training $71,245 10 set-up; access for 5,650 employees (needed 3,360 to meet budget)

Gross sales of inventory of 

participant manuals
$53,935 4,350 manuals sold (needed 5,000 to meet budget)

Less cost of goods sold -$6,508
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• Identify Board Candidate(s) for Summer 2022 Stakeholders 

meeting vote

• Training Committee Chair – Kevin is running for Vice Chair

• Director-at-Large

• Liz Byrd is leaving TEAM

Governance
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• 2 trainer workshops per month

• Training presentation content changes

• Incorporate tiered pricing for online employee training

Training Committee
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• The Clash

• Super Bowl LVI

• NBA All-Star Game

• NCAA Fan Fests for 2022

Marketing & Communications
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• 42,000 social media impressions ($534 
investment)

• 3.5 million impressions on LA Metro 
($25,000 investment)

• 141 online registrations
• 37% in target demo (men 21 to 35)

• 71% reported public transportation or ride 
share as safe ride plan

The Clash – By the Numbers
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The Clash – Social Media
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Super Bowl LVI – Social Media
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NBA All-Star

https://teamcoalition.org/sweepstakes/nba/
https://teamcoalition.org/sweepstakes/nba/
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Membership

Member

Total / 

Expected

Invoiced 

Date Paid Date

FY 

Start

Constellation $15,000 12/15/2021 2/2/2022 10/1

Aramark $100,000 10/1

Delaware North TBD 10/1

NBA $15,000 10/1

SMA $15,000 10/1

NCAA $15,000 2/15/2022 10/1

Brown-Forman $15,000 11/1

Heineken $15,000 12/1

Molson Coors $25,000 1/26/2022 2/9/2022 1/1

Beer Institute $15,000 11/15/2021 12/3/2021 1/1

Live Nation $15,000 2/11/2022 1/1

MLS $15,000 1/1

Member

Total / 

Expected

Invoiced 

Date Paid Date

FY 

Start

NASCAR $15,000 2/11/2022 1/1

Spectra $25,000 1/1

NHL $15,000 1/1

Legends $100,000 2/1

Lyft $15,000 3/1

NAB $15,000 3/1

NFL $15,000 3/1

IAVM $15,000 4/1

Anheuser-Busch $50,000 7/1/2021 8/16/2021 4/1

NBWA $15,000 5/1

Uber $50,000

NHTSA $40,000 1/24/2022 1/27/2022 9/1



MEETING 
ADJOURNED!


