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Fiscal year 2020 began strong for TEAM
Coalifion. From October 1, 2019 through
February 29, 2020, revenue from TEAM's

rogram

participant manuals were sold.

wo of the orgunizoiionx that conducted
the most tr in 2020 were the New
England Patriofs’ m Gillette Stadium (419
employees cer and Madison Square
Garden (913 employees cerified).

During the same fime period, TEAM
celebrated with Responsibilty Has Ifs
Rewards sweepstakes winners at the 2019
World Series, 2019 MLS Cup, 2019 NASCAR
Championship race, NCAA Football

Thanks to the incredibly diigent efforts of
the TEAM staff, 116 facility managers
became cerified or re-cerlified as TEAM
frainers between April 1 and September 30.
Eleven Instructor Development Program
(IDP) workshops were conducted virtually.
The Zoom IDPs generated $27.600in
revenue for the Coalition,

STRATEGIC PLANNING

In the midst of a bleak outiook for TEAM
Coalifion’s future, the Board of Directors as
‘well as some very optomistic
representatives from member organizations
saw an opportunity o reset and

re-evaluate the structure and strategy of
the organization. A Strategic Planning
Committee was formed. Mindset
Collaborative was hired to guide the

Championship Series, 2020 NHL All-Star
Game, Super Bowl LIV and the 2020

TEAM|™

process. Affer three infense months of
interviews, surveys and countless

NBA AllStar Game.
IMPACT OF COVID-19

The pandemic threw a wicked curve.

rounds of edifs, TEAM member
organizations voted fo approve the
new strategic plan. They amended
the organization’s bylaws, established
anew committee (Governance &

ball our way by temporarily putting an
end folive spors with fans in
attendance. TEAM experienced a drastic
reduction in revenue from employee
certification. From March to September,
only 4,320 manuals were sold. In a fypical
e AT e SOl
during the same seven monf

TEAM took immediate action fo cut costs in’
response. Three employees wer

furloughed from April 15, 2020 to August 31.,
2020. The two employees remaining on
payroll experienced salary reductions of at
least 20% for five months.

TEAM officially vacated office space as of
June 1, 2020. TEAM received more than
$240,000 in CARES Act aid in the form of o
grant and aloan from the Small Business,
Administration as well as a PPP loan.
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Finance) and welcomed five new
member representatives 1o he Board of
Directors.

The strategic plan focuses the newly.
rejuvenated committees on three primary.
areas: SUSTAINABILITY, AWARENESS and
GOVERNANCE. The obiectives for all three.
areas are aligned fo maximize and stabilize.
revenue, maintain TEAM's relevance in the
industry and increase member value.



\¢

“NASCAR is proud fo be
amember of TEAM
Coalition and fo support
the important work that
the coalition does to
promote responsibility
with fans across the
country.”

Jordan Jiloty
TEAM Chai
Mancsing Duecior

Government & Communiy Affars
NASCAR'

LETTER FROM THE CHAIR

TEAM Members and Strategic Partners:

n, TEAM Coalifion has been af the forefront of

These

for over

shored.
iment 2

that the |
‘am confident fhot TEAM Coalition remains well positioned fo confinue fo
perpetuate ifs important mission for decades to come.

InSoring 202 when b panceric took o ey becarmo cloo
of

etore, Wi 1o spors end nteenment molty b forcedto
o the.

oot w0 achscn ccne e ougih s B ond P

finances,
the organization foward.

‘organizations, TEAM Coaition also focused very early on 1o ensure i
‘could confinue 1o serve ifs customers vidually. Oniine fraining and

thei employees are prepared for the refurn of ive events. And fhiough

continue to be conducted onine foday.
toviewour cxganiactionlsuciur ond favs. One ofth goatet
assots in TEAM Coallion membership can be found in the diverse
coalifion of memwa " reprsent.Trough consuaon wih o silegc
onvo

thot create:
meraber 0 s e avgencton ond w6 1 membrs experisa
in support of TEAM Coilfion’s mission.

Though 2020 wil ikely be remembered as a year of incredible

et oughout insvear. o coriibutonsof TAM mermbars ond

rm ¥
in service fo ths organization.
1ish you all @ heallhy, sofe ond successful 2021. TEAMN

77
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FAN OUTREACH

8, 353 Fans Engaged
4 V3 25 ] Photos
34 Event'Days




SUSTAINABILITY

As a 501¢3 non-profit, maximizing profits is not the fundamental goal for TEAM Coalition.
However, maintaining @ healthy financial posiion is crfical in order fo ensure that the
organization survives. And that is the definifion of su:'a'ma ity for TEAM Coal

COMMITTEES AND STAKEHOLDER ENGAGEMENT

Comnittees are taking the lead to accomplish many objectives of the strategic plan i
the next year. The commitment of engaged committee members is what will sustain
this organization. The Training Committee is tasked with m

the gold standard in the industry. The Membership Committe

strengthening the value proposition for members. Governance & Finance ensures
that the organization stays on budget and adheres fo the bylaws. And the

Marketing & Communications Commiftee is focused on telling
TEAM's story, sharing best practices for fan engagement
and establishing a communications plan.

=
ONLINE EMPLOYEE
TRAINING AND - S
CERTIFICATION

Brainshark is TEAM's choice provider fo migrate the customizable ast fisca
alcohol management fraining program fo an oniine solution. had great su
Before FY 2020 ended, eight customers purchased the product, ith eamed m
along with access for 1,300 employees o become certified ognizing th
when it became available in September of 2020. Respo its Reward

TEAM continues o work with state regulators to maintain
TEAM training (both the face-fo-face and online
versions) as an approved provider of alcohol service
raining, comparable with other products in the n addition, TEAM su
marketplace like TIPs and Servafe. oduced a new progr ¥
Only TEAM includes all job functions in training.
Only TEAM considers the standard alcohol SN SR SOOI
service fraining as just one of many P

components of a full-facility alcohol C
management program.

Only TEAM provides support fo
training customers on alcohol
policy development and
enforcement and promotion of
messages of responsiblity o
guests.

YOUNG ADULT
TRAFEIC SARETY,

SYMPOSI %




GOVERNANCE

One of the most significant changes fo the TEAM Coalifion
organizational structure to come from the strategic plonning process
was the creation of the Governance & Finance com
co-chais of the committee are the Treasurer and secremrv ef ne
organization. Those positions became three-year terms with
two-term limit. They were removed from the officer rotation, leaving
The strategic plon only the vice-chair and chair in the two-year progression
identifies wo key
objectives for awareness.
The first s fo strengthen
TEAM's brand. The second is
(LTI DN RRTRSEIR  in o very short time frame, the committee has
resource for media and industry presented the board with orientation materials,
professionals. board rubric and a memorandum of
understanding detaling the mutual
In FY 2020, TEAM infroduced a new expectations between the members and the
monthly newsletter called the organization.
“Reasonable Effort” focusing more on
sharing best practices among members and From a financial perspective, applying
customers than on counfing IDPs and recent fan \AUASARGIR ML LI
engagements. Social media posts went from priorty of the comittee. A close
sharing albums of souvenir photos of smiling fans to second is filing the 990 Form for
encouraging key member organization PR confacts the 2020 fiscal year.
1o retweet infographics full of valuable statistics.
FY 2020 FINANCIALS

Revenue = $800,453

The new committee is focused on three objectives: keeping
ihe boord engaged; having asrong comiteesiuclure
intaining effective financial oversight.

TEAM's virtual
panel discussion
at IAVM's Venue. et Income = $71,577
Connect fifled, “Adult
Beverages Done Right:
at College Athletics” was
attended by representafives
of 50 collegiate athletics
facilies all considering
alcohol service.

AWARENESS
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FISCAL YEAR 2020 STATEMENT OF ACTIVITIES
October 1, 2019 fo September 30, 2020

Contibutonsand Grants s ano
Membershipdues  Revenue- Membarship Oues s sis o0
Goverament grants Revenue - Government Gants (WTSK)  § 000
€L Grant s B
ot s suess
Revenue. AR s a0
u s s
Revenve from program: s E
Revene- 09 Traning s 2
Revene- Onlinerecerticstion s ”
Revenve. Copiedorscamnedexams S -
Revenue. Rushprocessing s a0
Revene - Trining s o6
il a0
Revene - Online employee st s 17
i Shipping Charges Reimbursed s s
westmentincome s 03
otherRevenue s 100533
s el o sstuns s somncs s BT
s costot goods sl s )
otherincome s s
ToraLRevenuE s w053
s s smast
Compensation fdrecor H 100365
aversesmbveges s mam
Pension pian ceral nd conrbuions s o
Other employee benatis s P
Payraittaes s s
otherexpenses s i
Fees forservices- gl s ™o
other s 00
Adwriiognd oot s 3%
Offce expen s 6
armaionteoiosy s 74
occupaney s s
Tevel s am
Conferences, conventions,and mestings s s
nsuranc s 605
s sevices s 210
postage andshipi s na
Prntingand ublcations s w6
Cauipment Rental s o0
TomaLerweses s e
NeTincome s nsm
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BOARD OF DIRECTORS STAFF

Ch Execufive Director ~
Jordan Jiloty # Jill Kiefer
NASCAR g/ \

Vice-Chair - Chief Operations Expert
John Huff * Christy Verbosky )
Live Nation [ 34

Secrefary. —< Event Manager
Liz Byrd

Co-Chair Governance &
Finance Commiftee:
Jeff Stonebreaker.

MLS

Event Manager
Bandon Johnson

Treasurer -
Co Chair Governance & (\'g
e )

Alcohol Management

Cerification Specialist
Kionna Garretf

Communications &
Marketing Commitiee Chair
Ashley Cahill
Anheuser-Busch

Training Cammmee Chair

Kevin Tedes:

Aramoark

Membership Committee Chair
ialf Dye

Spectra

Director-at-Large.

Rishi Nigam
Bulldog Hospifality

Director-at-Large.

Russ Simons
Venue Solutions Group A
==
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FORMAN

Deaare
< Rar

THEINEKEN

EMBER ORGANIZATIONY

Anheuser-Busch Companies
Ashley Cahil
Sora Levin
Makena Reindeau

Arcmek oot  Extarcinment

Kevin Tedesco

Beer Insffute
Mory Jane Saunders
Bil Young

Brown-Forman Corporation

Taylor Amerman

h Kelly

Greg Luehrs
Constlaion rands

Suzanme McGov

i Ry
Kim Tt

Delaware North
Chiis Angne:

Heineken USA
Nancy Correa
Quinn Kiloury

Infernational Association of
Venue Managers

Bil Wison.

Live Nation
John Huff

Lyt
Ed Hufchison

Major League Soccer
Zoe lizorry.

Kyle Kemp

i Sionprester

wotson
Molson Coors Beverage COORS ==
Commpan

T
e IINRSCAR
nascan

iINAB
[ —
B
irsCunnits
s

Sttt

NetionalBesr Wolesclers
Assocafi
Lesiitiones
auren Kane'
Allson Schneider

National Collegiate Athlefic
Association

Amanda Benzine

Jessica Wagner

National Foofball League
Bily Langenstein

Hockey League
Moot onmion

Spectra Food Services &
itality

Hospitali
Malf Dy
Mike Rei

Joy Satenspiel

Stadium Managers Association
Joe Abemathy
evin Keyes
Jeana Schulfz
Techniques for Effective
M et G o
Lz Byr
Kiorme Gore!
s s
Jil Kiefer
Chiisty Verbosky
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Governors Highway Safety
Assocaf

g

Jonathan Adkins

Infernational Associ
Chiefs of Police.
Sarah Hom
Vincent Talueci
Gene Voegfin

Mothers Ag
Adam Vanek

Administration
KikJae Hon
Susan MchMeen

st Drunk Driving

Recording Arfsts Against Drunk

riving
Erin Meluso

Soccer United Marketing
Chiistoph Schoenbeck

Chiistine D’Alessandio

National Highway Trafic Safety. Bil Elfoff

STRATEGIC PARTNERS

National Sherifs' Association
Mike Sabol

The Ensign John R. Elioft HERO.
Campaign

MASTER TRAINERS

‘Gerald Barajas @ BilyLangenstein
formery AramarkinDenver (g WAL
sy 2\ Vickimatko

merty Aramark in Y formerly Meftite stacium
Pl

mmmwmm Northin
e e &
Rose BowlStodiom >
\arie Eslick ‘V
Delawere Norh £
Progressie Fold ( 9
oIy
e o AP Canter

Chioe Janfaza kS

Las Vegas Raiders

formerly Levy in Clevelond I

Randy Mayne
Maverik Center

Emily Molino
formerly Legends in
Sacramento

Rishi Nig
Bulog Hospiolly

Greg Overstreet,
Mercedes-Benz Stadium

Tina Rogers
Deley/oe Nt of Mler
Charles Rousey

Speciia ot Scope Arena

Jay Satenspiel
Speciiain Phoenix

Tom Schiaker
Dl Norh ol Bisch

Aaron Schmilt
SAFE Mgmtat
Mercedes-Benz Stadium

Tim Schmift
Buffalo Sabres

Bill Squires
New York Gianfs

Julie Tayi
Chicag Wit Sox

Sadaf Usmani
Meflite Stadium

Anne Wheat
Mefife Stadium

Roger Zouhar
Eife In San Diego.
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TEAMCodlition.org

1800 Diagonal Road

Suite 600

PMB #1084

Alexandria, VA 22314
877-2-TEAM-CO (877-283-2626)

Follow TEAM: @ ransDontteffonsDiveDrunk
O @responsiblefans
@ ResponsibleFans
© TEAMCoalifion




